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Vision
e To evolve as an International Centre of Excellence in Translational Research and Promote

Invention, Innovation and Entrepreneurship.

A. Brief mention of key functionaries at the 11C Institute

The President —

> Will constitute the TIC council and appoint its members and responsible for ensuring that
Quarterly Council Meeting is planned effectively. Conduct Council Meeting in
accordance with prescribed rules and that matters are dealt with in an orderly, efficient
manner.

» Leads the IIC Council.

» Will have the IIC portal Login ID and will be the custodian of TIC portal login and data/
reports uploaded therein.

> Will call the meetings, set meeting agenda and will monitor the deliverable.

» Will be the main point of contact with MHRD Innovation Cell.

> Will respond to all communication from IIC National Coordination team (MHRD
Innovation Cell) and will be responsible to ensure decent performance of IIC.

% Will coordinate with MHRD innovation cell and responsible for all the IIC activities in
the institute.

> Will ensure Institution’s participation in IIC calendar activity and take lead in the
institution driven activities (own initiatives).

> Will ensure the effective implementation of IIC activities with the help of Convenor.

» He could change the council members as per the decision taken in council meetings and
update the information on portal.

» Will be responsible for submitting the monthly progress/activity rmorts on the IIC portal.
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Vice President:

It is an Honorary post for a senior expert representative from Industry/Ecosystem enablers.

He/She can be from faculty representative as well in case no experts are available.

The Convener —

» will work in close coordination with IIC president and will provide help wherever
required for smooth conduction of activities.

» Will ensure the participation in the meeting and will prepare the meeting agenda at least
10 days prior to meeting with the inputs from all valuable council members and
President.

> Will ensure that the internal examination dates would not interfere with the IIC activities
and coordinate with all departments to ensure the same.

> Will collect the inputs from all the members of the council at regular interval, especially

external members for better planning of 1IC activities and effective delivery of results.

Coordinators:

Following members will work in close coordination with President and Convener to develop a
comprehensive ecosystem of innovation and synergy in efforts to boost entrepreneurship. They

will work as per the responsibilities assigned in council meeting.

A. Innovation activity coordinator —

Will work to promote innovation related activities on campus or as mandated in IIC
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B. Start-up activity coordinator —

Will work to boost start-up generation among students and related activities or as mandated in

IIC council meeting.

C. Internship coordinator —
Will work to arrange student internships in start-ups, so to expose them with start-up ecosystem

in India, real-life challenges in start-up and their success stories or as mandated in IIC council

meeting.

D. IPR activity coordinator —

To promote awareness about IPRs and conduct related activities on campus or as mandated in

[IC council meeting.

E. Social Media Coordinator —

» Will create and manage IIC page/account on Face book, Twitter and YouTube and other
relevant social media platforms. He / She will be responsible for posting all the relevant
information about council meeting resolution and action plan, IIC activities and
follow/tag MIC/IIC page and posts on these platforms. He/ She will also ensure that all
students follow MIC/IIC page/account on social media to get first-hand information
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Table 1- IIC staff members list - Narayana College of Nursing - 9 in number

S.NO.|IIC-Designation Name Address
: Dean Narayana Medicical College and Hospital (NMCH)
1 |President Dr. S. P.R;
residen ' o dean @narayanamedicalcollege.com; 9422193852
. Professor and Head, Narayana Translational Research and
Dr. Sivakumar .
2 |Convenor Vitavarachavalu Incubation Centre (NTIC);
jayarag drvshiva@naranamedicalcollege.com; 8925744196
Professor and Head,Dept. of Oral Medicaine & Radiology,
Dr. Kannan Narayana Dental College and Hospital (NDCH);
Innovation activity dentkanl@gmail.com.9490471078
3 |coordinator Dr. Sai kiran Professor, Dept of Neurosurgery NMCH; 918904779819
HOD,Dept of Nursing Research, Narayana College of
Mrs.K.Kantha Nursing (NCN)
kanthanaren@narayanamedicalcollege.com; 9441633279
Medical Administrator, NMCH
.Y.V. Prabhak ’ .
Dr rabharar dryvprabhakar@narayanamedicalcollege.com; 9343702453
A Sta.rtjup Dr. Rakesh rmannae@rediffmail.com; 97014747, NDCH
activity
casidiater Dr. K.Harinadh Babu Principal Narayana Pharmacy College (NPC)
Mrs.N. Aniani Devi Associate Professor, HOD Examination
-8 Cell, NCN,ajnelavalaanjani@gmail.com; 7093655848
Professor, +919849106923; Department SPM,
. Dr. Kumar . .
" Internship chintakumar1974@gmail.com, NMCH
coordinator : . .
Dr. K. Suneel Kumar sune:clmpt@gma11.com,953330] 123; Narayana College of
physiotherapy (NCP)
Reader, Dept of Oral Medicine & Radiology, NDCH;
Dr.K.V. Suneel suneelkv(@narayanagroup.com.9347100413
6 |IPR activit dinat
activily coording Associate Professor, HOD, Dept of Community Health
Mrs. B. Kalpana Nursing, NCN, kalapanamscb@gmail.com; 9381655179
Dr. Bhaskar Reddy 919703088899;NMCH
. . . |Wiz. Duipa Prasad Assistant Professor, NPC,durgaprasad.kondeti@gmail.com
7 |Social Media coording
. Associate Professor, Dept of OBG, NCN,
s, Dshalii. . ushakiranmsc13@gmail.com; 7097350029
M. Visanth Buinas Associate Professor, NTIC,
g ARIIA | mvasanth@narayanamedicalcollege.com; +917550021600

coordinator

HOD, Dept of CET,NNI. bnreddy290@gmail.com;
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S.NO.[IIC-Designation Name Address
NIRF NMCH, casureshkumarg@narayanagroup.com;
9 A
coordinator B Dish +918121888555;
Dr. Lavanya Professor and Head, Obstetrics, NMCH, email and phone
Dr.S. Sujatha Neurosurgery, NMCH, designation, and contact details
Professor, Dept. of Conservative Dentistry & Endodontics
Dr.C.H. Sunil NDCH, chinnisk@yahoo.com; 9966313666
; Professor,Oral &Maxillofacial Surgery, NDCH
Dr.R G ’ ’ ’
r- Rajasekar rajmaxfacs@gmail.com; 9490142971
Professor, Dept. of of periodontics, NDCH,
Dr.N. Sreenivas sreenivasnagarakanti@gmail.com; 9985664566
10 |[Members

Dr. R. Sreekar Kumar Reddy|sreekarpt@yahoo.co.in; 9441957700; NCP

Mrs. Smitha.PM

Associate Professor, Dept , of MHN, NCN,
devuharish@gmail.com.; 8095363543

Mrs.Viiji.A

HOD, Dept of OBG, NCN, chennai Vijji@gmail.com;
7010931969

Mrs. Girijarani.R.T.

Assistant Professor, Dept of CHN,
NCN,ranigirijal 821 @gmail.com; 9553244795

Ms.Navya.N

Assistant Professor, Dept of MHN,NCN,
navyapandu93@gmail.com.; 8639151611
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IIC Calendar Activities for Academic Year 2020-21

Semester |

Sl No. Activity Mandatory/ Elective
1 IIC Council formation or upgradation (of existing council) at Institute level. Mandato
Conduct first council meeting. =
2 |Workshop on “Entrepreneurship and Innovation as Career Opportunity” Elective
3 |My Story - Motivational Session by Successful Innovators Elective
4 My Story - Motivational Session by Successful Entrepreneur/Startup founder. Elective
: Inspiration,
5 |[Session on Problem Solving and Ideation Workshop Elective Motivation and
g e T PR ) Ideation
6  |Exposure and field visit for problem identification Elective
7  |Pitching workshop & linkage of innovators with Innovation Ambassadors. Elective
8  |Panel Discussion on Atmanirbhar Bharat- Vocal for Local, Make In India for the world. Elective
Orientation Session on National Education Policy (with a focus on Innovation
¥ and entrepreneurship) Mandatory
1 |lIC Council Meeting- Review of Q1 progress and Planning for Q2. Mandatory
2 |Session on Process of Innovation Development Elective
3 |Workshop on Design Thinking, Critical thinking and Innovation Design Elective
4  |Field/Exposure Visit to Fab lab, Makers Space, Design Centres, City clusters etc. Elective
5 |Workshop on Entrepreneurship Development Phases Elective
Design Validation through various model of design validation (e.g. Double Diamond
6 Elective
Approach)
7 Session on identifying Intellectual Property component at the early stage of Elective Validation and
Innovation = Concept
Development
8 Idea/ PoC pitching & validation and Institute level PoC competition. Submission Miadatn
of Idea/PoC on IIC Portal oy
9  |Orientation session for all students & faculties of Institute by Innovation Ambassador Elective
10 |Call for paper writing and research report on Innovation Elective
11  |Orientation Session on National Innovation and Startup Policy (NISP) Mandatory
12 |Semester Break : Internship at startup Elective
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Semester II

 Quartera. |
1 |IIC Council Meeting- Review of Q2 progress and Planning of Q3. Mandatory
Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/Technology .
2 4 Elective
Transfer Centre/ Co-working spaces
3 |Workshop on Prototype/Process Design and Development - Prototyping Elective
4  |Session/ Workshop on Business Model Canvas (BMC) Elective
5 Business Plan/Prototype Competition to Invite Innovative Business Models from Elective Protoptjrrpe » Design,
Studeuts Development for
. ., 4 » - Business Model/
6 |S How to plan for Start- d legal & Ethical Steps Elective
ession on “How to plan for up and legal ical Step: Provesy Sevices
Interactive Session/Mentoring Session with "Successful Start-up founders” :
7 2 Elective
(Entrepreneurs in Campus)
8 |Workshop on Intellectual Property Rights (IPRs) and IP management for start up Elective
9 Mentorship Session for Innovators (or) Student Entrepreneurs through experts and Elective
(or) Innovation Ambassadors/Innovation Agent
10 Orientation session for all students & faculties of Institute by Innovation it
Ambassador(s). y
1 |HC Council Meeting- Review of Q3 progress and Planning of Q4 Mandatory
2 |Session on Prototype Validation - Converting Prototype into a Startup Elective
3 Session on Accelerators/Incubation - Opportunities for Students & Faculties - Early A
Stage Entrepreneurs
4 Organise Session on “Lean Start-up & Minimum Viable Product/Business”- Boot Elective
Camp (or)Mentoring Session
Awareness about
5 |Session on Angel Investment/VC Funding Opportunity for Early Stage Entrepreneurs Elective Startup and related‘
Ecosystem
6  |Session on Building an Innovation/ product fit for market Elective
7 Session/ Panel discussion with innovation and Startup Ecosystem Enablers from the Electiv
region/state/national level %
8 |Orientation session for all students & faculties of Institute by Innovation Ambassador Elective
9  |Semester Break : Internship at startup. Elective
Note:
A To score maximum marks/star in a particular quarter, it is necessary to complete atleast 3 elective activities along
with the mandatory activities from 1IC calendar Activities.
The report shall be submiited within 10 days after a particular quarter gets over.
Detailed guidelines about each activities https://iic.mic.gov.in/iic202021-calender.
D All MIC Driven Activities are mandatory and will be announced by MIC from time to time on IIC website under MIC
driven category.
B To score maximum marks/star in a particular quarter, it is necessary to complete atleast 3 activities under Self

Driven Category.
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IIC Calendar Activities for Academic Year 2021-22

mentorship support.

Semester I
i L o et g e T e s A s
%. No. Thrust Area | Threshold No of
Activities
Required to
Conduct/Quarter
1  |Workshop on “Entrepreneurship and Innovation as Career Opportunity”
2 My Story - Motivational Session by Successful Innovators
3 |My Story - Motivational Session by Successful Entrepreneur/Startup founder. e ke
4 |Session on Problem Solving and Ideation Workshop Moti P :
= = = ; otivation and 3 Numbers
5 |Exposure and field visit for problem identification ldssticn
6  |Pitching Event for ldeas Scouted & linkage with Innovation Ambassadors for

Z Developmg Onlme Reposxtory fId s Develo ed and Wayforward plan
i | Workshop on Desngn Thmklng, Critical thmkmg and lnnovatmn Design
2 |Expert talk on "Process of Innovation Development & Technology Readiness Level
(TRL)" & "Commercilation of Lab Technologies & Tech-Transfer"
Workshop on Entrepreneurship Skill, Attitude and Behaviour Development
Session on Achieving Problem-Solution Fit & Product-Market Fit Validation and
Field/Exposure Visit to Pre-incubation units such as Fab lab, Makers Space, Design D Coln i 3 Numbers
Centres, City MSME clusters, workshops etc. ficher=. aumn
6  |Pitching Event for PoCs developed & linkage with Innovation Ambassadors for
mentorship support.
7  |Developing Online Repository of Proof of Concepts (PoCs) Developed and Wayforward
plan
Semester ll
1 Workshop on Prototype/ Process Des;gn and Development - Protot}rpmg
2 |Session/ Workshop on Business Model Canvas (BMC)
3 |Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/Technology Validation and
Transfer Centre fanovaHoh &
4 |Session on "How to plan for Start-up and legal & Ethical Steps” Business 3 Numbers
5 |Workshop on Intellectual Property Rights (IPRs) and IP management for start up Model
DemoDay/Exhibition/Poster Presentation of Business Plan/Prototype developed & Development
linkage with Innovation Ambassadors for mentorship support.
7 |Developing Online Repository of Business Plan/Prototypes Developed and Wayforward
R plan
1 |Session en Innovation/Prototype Validation - Converting Innevation int.e a Startup (or) ‘
Session on Achieving "Value Propostion Fit" & "Bsuiness Fit"
2 |Session on Accelerators/Incubation - Opportunities for Students & Faculties - Early
Stage Entrepreneurs
3 |Organise Session on “Lean Start-up & Minimum Viable Product/Business”- Boot Camp
(or) Mentoring Session T
4 |Session on Angel Investment/VC Funding Opportunity for Early Stage Entrepreneurs Vallsri:?:::nd 3 Mmbies
5 |Session/ Panel discussion with innovation and Startup Ecosystem Enablers from the e
region/state/national level
6  [DemoDay/Exhibition/Poster Presentation of Start-ups developed & linkage with
Innovation Ambassadors for mentorship support.
7 |Developing Online Repository of Start-ups Developed/incubated and Wayforward plan
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